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r h o  w i l l  f i t ,  o r  t h e y  l o o k  
t h e r  t h a n  f o r  s o m e o n e  
b e  d i p l o m a t i c  w i t h  t h e  
a n c e ,  a  p r e s i d e n t  m a y  
a n d  m a y  f i n d  a l r e a d y  
> t  c o n c e r n e d  w i t h  t h e  
c o o p e r a t e  m a y  b e  
e d  t o  e n c o u r a g e  t h e  
.  B u t  t h i s  y e a r  w e ' v e  
m ,  e v e n  t h o u g h  o u r  
o m f o r t a b l e  w i t h  r o u n d  
1 1 1 i l l  h a v e  b e e n  h e r e  f o r  
~ep g o i n g  f u l l  b l a s t .  W e  
u m ,  a  c o m m u n i c a t i o n s  
\ l l e n d a l e  c a m p u s  a s  a  
d e v e l o p  p r o g r a m s  f o r  
o l l a n d ,  t o  p r o v i d e  o u r  
· d u c a t i o n .  W e  n e e d  t o  
c o n s i d e r  t h e s e  i s s u e s  
m t a g e  o f .  
1 i s l a t u r e  h a v e  r e c e n t l y  
c o n s i d e r e d  o n e  o f  t h e  
u b l i c  h i g h e r  e d u c a t i o n  
s  i n  M a s s a c h u s e t t s .  
;  p r i v a t e  i n s t i t u t i o n s -
M i c h i g a n  c o n s i d e r s  i t s  
t h e  s t a t e  g o v e r n m e n t  
1  s c h o o l s  o t h e r  t h a n  i t s  
: m t ,  s o  t h a t  a s  G r a n d  
e r  t h e  n e x t  f e w  y e a r s ,  
n g  t o  p a r t i c i p a t e  i n  t h e  
j ,  a n d  n e w  p e o p l e  w i l l  
T r e n d s  i n  H i g h e r  E d u c a t i o n :  
C r i s i s  o r  O p p o r t u n i t y ?  
H a r i S i n g h  
A d r i a n  T i n s l e y ' s  a r t i c l e  r a i s e s  a  w i d e  r a n g e  o f  i s s u e s  r e l a t e d  t o  h i g h e r  e d u c a t i o n .  
T h e  A c a d e m i c  L e a d e r s h i p  R o u n d t a b l e  p a r t i c i p a n t s  d i s c u s s e d  t h e s e  i s s u e s  f r o m  
d i f f e r e n t  v a n t a g e  p o i n t s .  
A  l o n g  t i m e  a g o ,  a  w i s e  o l d  m a n  e x p l a i n e d  s o m e t h i n g  I  h a v e  f o u n d  t o  b e  q u i t e  
p r o f o u n d .  I f  y o u  t a k e  a n y  c o m p l e x  i s s u e  w h i c h  s o c i e t y  h a s  b e e n  s t r u g g l i n g  w i t h  f o r  
s o m e  t i m e ,  t h e  s u r f a c e  o f  i t  g e n e r a l l y  h a s  s t r o n g  p o l i t i c a l  o v e r t o n e s .  S c r a t c h  t h e  
i s s u e  a  l i t t l e  b i t  a n d  y o u  w i l l  f i n d  s i g n i f i c a n t  e c o n o m i c  i m p e r a t i v e s  i m p i n g i n g  o n  t h e  
p r o b l e m .  D e l v e  m o r e  d e e p l y  i n t o  t h e  p h e n o m e n o n  a n d  y o u  w i l l  f i n d  t h a t  t h e  c o r e  o f  
t h e  i s s u e  i s  i n f l u e n c e d  b y  s o c i o l o g i c a l  f a c t o r s :  h i s t o r i c a l  a n t e c e d e n t s ,  p s y c h o l o g i c a l  
b i a s e s ,  a n d  f a m i l y  s t r u c t u r e  a l l  i n t e r t w i n e  i n  a  G o r d i a n  k n o t .  E d u c a t i o n  i s  a n  i s s u e  
w h i c h  f i t s  t h i s  m o l d  o f  a  t r i p l e - d e c k e r  s a n d w i . c h :  e c o n o m i c  i m p e r a t i v e s  o f  e d u c a t i o n  
a r e  w e d g e d  b e t w e e n  t h e  p o l i t i c a l  a n d  s o c i o l o g i c a l  d i m e n s i o n s .  W e  s h o u l d  r e c o g n i z e  
t h a t  e d u c a t i o n  i s  a  c o m p l e x  p r o d u c t  w i t h  m a n y  d i f f e r e n t  a s p e c t s .  H a v i n g  s a i d  t h a t ,  l e t  
m e  t w e a k  s o m e  o f  t h e  i s s u e s  f r o m  a n  e c o n o m i s t ' s  p o i n t  o f  v i e w .  
A d r i a n  T i n s l e y  p o s e s  t w o  b a s i c  q u e s t i o n s ,  q u e s t i o n s  t h a t  s h e  i s  o f t e n  a s k e d .  W h y  
i s  e d u c a t i o n  i m p o r t a n t  a n d  w h o  s h o u l d  p a y  f o r  i t ?  E c o n o m i s t s  h a v e  o f t e n  c a l c u l a t e d  
t h e  e c o n o m i c  r e t u r n s  t o  h i g h e r  e d u c a t i o n  f o r  a n  i n d i v i d u a l  b e c a u s e  o f  h i g h e r  
p r o d u c t i v i t y  a n d  w a g e s .  A  r e a s o n a b l e  e s t i m a t e  o f  t h e  i n d i v i d u a l  ( o r  p r i v a t e )  r e t u r n  o n  
a  b a c h e l o r ' s  d e g r e e  i s  a  t e n  p e r c e n t  i n c r e a s e  i n  l i f e t i m e  e a r n i n g s ,  a l t h o u g h  e s t i m a t e s  
v a r y  s i g n i f i c a n t l y  d e p e n d i n g  u p o n  i n i t i a l  a s s u m p t i o n s  a n d  m e t h o d o l o g y .  
C o n s e q u e n t l y ,  e d u c a t i o n  i s  i m p o r t a n t  b e c a u s e  i t  i m p r o v e s  o u r  e a r n i n g  c a p a c i t y  a n d  
s t a n d a r d  o f  l i v i n g .  T h e  p u b l i c  p o l i c y  i m p l i c a t i o n  i s  t h a t  w e  s h o u l d  c o n t i n u e  t o  m a k e  
l o a n s  a v a i l a b l e  t o  t h o s e  w h o  l a c k  t h e  m e a n s  t o  s u p p o r t  t h e i r  e d u c a t i o n ,  s i m p l y  
b e c a u s e  t h e y  w i l l  b e  a b l e  t o  p a y  b a c k  t h e  l o a n  m a n y  t i m e s  o v e r .  E d u c a t i o n ,  
t h e r e f o r e ,  i s  a  g o o d  e c o n o m i c  i n v e s t m e n t .  
W h o  s h o u l d  p a y  f o r  i t ?  H e r e  w e  h a v e  t o  l o o k  n o t  a t  t h e  i n d i v i d u a l ,  b u t  t h e  s o c i a l  
r a t e  o f  r e t u r n  f r o m  e d u c a t i o n .  T h e r e  a r e  i n d i r e c t  b e n e f i t s  t o  e d u c a t i o n  t h a t  a c c r u e  t o  
t h e  i n d i v i d u a l ,  h i s  o r  h e r  f a m i l y  a n d  s o c i e t y  a t  l a r g e :  b e t t e r  h e a l t h ,  h i g h e r  s a v i n g s ,  
l e s s  c r i m e ,  i m p r o v e m e n t s  i n  r a i s i n g  c h i l d r e n ,  e a s i e r  j o b  r e p l a c e m e n t s ,  m o r e  
c h a r i t a b l e  c o n t r i b u t i o n s  a n d  g r e a t e r  s o c i a l  c o h e s i o n .  T h e s e  i n d i r e c t  b e n e f i t s  t o  
e d u c a t i o n  h a v e  b e e n  d o c u m e n t e d  q u i t e  e x t e n s i v e l y .
1  
I n  f a c t ,  H a v e m a n  a n d  W o l f e  
p o i n t  o u t  t h a t  a  c o n s e r v a t i v e  d o l l a r  e s t i m a t e  o f  t h e s e  i n d i r e c t  b e n e f i t s  w i l l  p r o b a b l y  
d o u b l e  t h e  p r i v a t e  r e t u r n  t o  e d u c a t i o n  ( I n  1 9 8 4  t h e y  e s t i m a t e d  t h e  v a l u e  o f  t h e  
1  
F o r  a  c i t a t i o n  o f  s t u d i e s  o n  t h e  i n d i r e c t  b e n e f i t s  o f  e d u c a t i o n ,  s e e  " S c h o o l i n g  a n d  E c o n o m i c  W e l l - b e i n g :  
T h e  r o l e  o f  n o n - m a r k e t  e f f e c t s , "  R o b e r t  H a v e m a n  a n d  B a r b a r a  W o l f e ,  T h e  J o u r n a l  o f  H u m a n  R e s o u r c e s ,  
X I X ,  3 ,  1 9 8 4 ,  p p .  3 7 7 - 4 0 5 .  
G r a n d  V a l l e y  R e v i e w  •  1 1  
indirect benefits to be $4500 - $5000 a year). In terms of public policy, this would 
imply that public funds should pick up at least fifty percent of the cost of education 
because of the indirect benefits that accrue to society. It is interesting to note that, 
presently, the state's contribution amounts to approximately 50% of the total cost of 
education at Grand Valley. 
In terms of the long term trends in education, economic pressures are building. In 
general, the cost of education has been rising at a rate higher than inflation, and the 
ability of the middle class to pay for it has being increasingly compromised. This 
cannot go on forever: something has to give. On the demand side, the increasing 
cost of education is making it more and more inaccessible for the middle class. On 
the supply side, there is bound to be more consolidation of higher education 
institutions to reduce projected cost. At this point it is not clear what shape this 
consolidation will take. However, I will go out on a limb and speculate on the nature 
of things to come: 
(1) Liberal arts education is a great way to broaden one's horizon, encourage critical 
thinking, and provide a foundation for professional careers. However, the 
emphasis in education is shifting to the provision of the direct practical skills 
required for the market place. Liberal arts education will continue to be a critical 
building block for some proportion of students, but an increasingly persuasive 
case will be made about the need to transit a higher proportion of high school 
graduates directly into vocational skill training. 2 Cost constraints and market 
demand will fuel this trend towards direct vocational training. 
(2) The technological changes underway in the delivery of education are governed by 
two major factors: lowering costs and increasing accessibility. I think, right now, 
the expectations about what can be done with this technology are overtly 
optimistic. In the long run, there will be a "sorting out" of what can be 
accomplished by distance learning versus on-site teaching and training. Certain 
things need not be re-invented on site every semester and can be piped in from, 
perhaps, the best universities. Each discipline's constraints and teaching 
environment will influence this sorting-out process. One fallout of this type of 
consolidation may be the requirement for fewer full-time faculty, once the 
overlaps between what can be piped in and what has to be done at the site are 
reduced. 
(3) Although a strong case can be made about subsidizing education by public tax 
dollars, the private sector will play an increasingly important role, both as a 
substitute for and as a complement to public education. This development is part 
of a larger trend towards privatization and efficiency. The contributions of the 
private sector can cover a wide array of activities: provision of practical on-site 
training, more research and development efforts tied to patent rights, feedback 
2 In other words, we will move closer to the German and Japanese models of education, in which 
practical training is interfaced by wide ranging cooperation with the private sector for a larger proportion 
of high school students. 
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b l i c  p o l i c y ,  t h i s  w o u l d  
t h e  c o s t  o f  e d u c a t i o n  
1 t e r e s t i n g  t o  n o t e  t h a t ,  
J %  o f  t h e  t o t a l  c o s t  o f  
s s u r e s  a r e  b u i l d i n g .  I n  
t h a n  i n f l a t i o n ,  a n d  t h e  
l y  c o m p r o m i s e d .  T h i s  
d  s i d e ,  t h e  i n c r e a s i n g  
·  t h e  m i d d l e  c l a s s .  O n  
o f  h i g h e r  e d u c a t i o n  
: l e a r  w h a t  s h a p e  t h i s  
l e c u l a t e  o n  t h e  n a t u r e  
: o n ,  e n c o u r a g e  c r i t i c a l  
1 r e e r s .  H o w e v e r ,  t h e  
d i r e c t  p r a c t i c a l  s k i l l s  
> n t i n u e  t o  b e  a  c r i t i c a l  
c r e a s i n g l y  p e r s u a s i v e  
J o r t i o n  o f  h i g h  s c h o o l  
~nstraints a n d  m a r k e t  
: a t i o n  a r e  g o v e r n e d  b y  
l i t y .  I  t h i n k ,  r i g h t  n o w ,  
c h n o l o g y  a r e  o v e r t l y  
~ut" o f  w h a t  c a n  b e  
1  a n d  t r a i n i n g .  C e r t a i n  
c a n  b e  p i p e d  i n  f r o m ,  
t r a i n t s  a n d  t e a c h i n g  
f a l l o u t  o f  t h i s  t y p e  o f  
n e  f a c u l t y ,  o n c e  t h e  
e  d o n e  a t  t h e  s i t e  a r e  
j u c a t i o n  b y  p u b l i c  t a x  
r t a n t  r o l e ,  b o t h  a s  a  
i s  d e v e l o p m e n t  i s  p a r t  
=  c o n t r i b u t i o n s  o f  t h e  
J n  o f  p r a c t i c a l  o n - s i t e  
3 t e n t  r i g h t s ,  f e e d b a c k  
e l s  o f  e d u c a t i o n ,  i n  w h i c h  
! C i o r  f o r  a  l a r g e r  p r o p o r t i o n  
a b o u t  n e w  c u r r i c u l u m  c h a n g e s ,  a n d  m o r e  e d u c a t i o n a l  a c t i v i t i e s  c o n d u c t e d  b y  t h e  
p r i v a t e  s e c t o r  i t s e l f .  
( 4 )  T a k i n g  c u e s  f r o m  t h e  p r i v a t e  s e c t o r ,  u n i v e r s i t i e s  w i l l  b e  u n d e r  p r e s s u r e  t o  r e v a m p  
t h e i r  d e c i s i o n - m a k i n g  s t r u c t u r e s  s o  t h a t  t h e y  w i l l  b e  m o r e  r e s p o n s i v e  t o  t h e  
d y n a m i c  e n v i r o n m e n t .  A  c o n s e r v a t i v e  a t t i t u d e  t o  c h a n g e s  i n  c u r r i c u l a  m a y  b e  
w a r r a n t e d ,  b u t  c h a n g e s  n e e d  t o  b e  m a d e  i n  a  t i m e l y  f a s h i o n .  
I  k n o w  t h a t  t h i n k i n g  a b o u t  t h e s e  c h a n g e s  m a k e s  u s  u n c o m f o r t a b l e ,  a n d  s o m e  o f  
t h e m  m a y  p l a y  o u t  i n  a  d i f f e r e n t  w a y .  P e r h a p s ,  o n l y  t h e  " g o o d "  t h i n g s  w i l l  h a p p e n ,  
a n d  m y  w o r s t  f e a r s  w i l l  n o t  b e  r e a l i z e d .  O n e  l u x u r y  w e  d o  n o t  h a v e  i s  t o  i g n o r e  t h e  
n e w  t r e n d s  a n d  h o p e  t h e y  w i l l  g o  a w a y .  I f  w e  r e f l e c t  o n  t h e s e  i s s u e s  c a n d i d l y  a n d  
e n g a g e  i n  c o n s t r u c t i v e  d i a l o g u e s  w i t h  t h o s e  o u t s i d e  t h e  e d u c a t i o n  c o m m u n i t y ,  w e  
c a n  n o t  o n l y  b e  p r e p a r e d  f o r  t h e  c h a n g e s ,  b u t  c a n  h a v e  t h e  o p p o r t u n i t y  t o  i n f l u e n c e  
t h e  n a t u r e  o f  c h a n g e  t o  s o m e  d e g r e e .  
G r a n d  V a l l e y  R e v i e w  •  1 3  
